
Continuous Improvement:  The Path to Living your Values 

Breakout #2 – 12 Minutes 

 

REFLECTION & APPLICATION 

 

Activity:  

 

1. Identify a reporter to chat a key learning from the group’s discussion upon return to the 

whole group (1 min) 

 

2. Group discussion (11 min) 

a.  What key insight(s) did you take away from the case studies?  

i. Consider how engaging in continuous improvement supported these 

organizations in living their values.  

ii. What’s been most important to the case study organizations’ abilities to 

accelerate their progress toward what matters most? 

b. From your learning, what’s one next action you could take to better live your 

values? 

i. What gap can you address? 

ii. What can you do tomorrow? 

 

3. Prepare to share 

a. When you return to the full group, the reporter chats a key learning or insight 

that emerged from the discussion. 


