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SAN DIEGO, CA | MARCH 24-27,2024 | IN-PERSON & REMOTE

SCHEDULE-AT-A-GLANCE

SUNDAY, MARCH 24

S0 - PRE-CONFERENCE BREAKFAST | MARINA FOYER (San Diego A/C for PC4a/b)
PRE-CONFERENCE COURSES
PC1. Circle Up: PC2. Information in PC3. Building a PC4a. Improvement PC4b. Improvement PCS5. Using Data
What Circle Action!: Democratic National Movement Science Basics Science Basics for Improvement
Processes can Knowledge to Scale Student San Diego A San Diego C Mission Hills
Teach us Management for Success System
about Cultural Equity at Scale Balboa
Transformation Marina D
in Schools 1:00pm - 4:00pm
Marina D
9:00am - 12:00pm
PC6. Confronting PC7. Understanding PC8. Coaching PC10. Using PC11. Continuous PC12. Building the
Complexity in Variation: A Data for Continuous Liberatory Design Improvement is Engine to Improve:
9:00am - Networks: Analytic Sandbox Improvement to Center and Professional Learning Leader “Always
4:00pm Support & the Carlsbad Santa Rosa Improve Student Marina G Actions” to Impact
Evidence for Experience, Student and System
Improvement Well-Being and Results
Framework Outcomes Marina E
Leucadia Cardiff
PC14. Leading
Systems for
Sustained
Improvement
Marina F
930arm - PRE-CONFERENCE COFFEE BREAK | MARINA FOYER (San Diego A/C for PC4a/b)
o PRE-CONFERENCE LUNCH | MARINA TERRACE
S0 PRE-CONFERENCE COFFEE BREAK | MARINA FOYER (San Diego A/C for PC4a/b)
it NEW TO SUMMIT ORIENTATION | SAN DIEGO B
S OPENING COMMUNITY GATHERING AND KEYNOTE | GRAND 5 - 9
e WELCOME RECEPTION | MARINA TERRACE
S TRIVIA NIGHT | GRAND 11

Exploration or Discovery Stories Improvement for Impact Stories Tools and Methods Stories

* These sessions will also be livestreamed and recorded to view on the Summit App and web platform. 1
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SCHEDULE-AT-A-GLANCE

MONDAY, MARCH 25

CONTINENTAL BREAKFAST | GRAND & PACIFIC FOYERS (SEATING IN GRAND TERRACE)

NEW TO SUMMIT ORIENTATION | SAN DIEGO B

MORNING COMMUNITY GATHERING & IGNITES SPEAKERS | GRAND 5 - 9

BREAKOUT SET 1

7:00am -
8:00am
7:15am -
7:45am
8:00am -
8:45am
*1A. Using
Competency-Based
Records to Advance
Equity and Expand
Post-Graduation
Opportunities
Pacific 18
Presentation
1G/2G. Empathy
Interviews: How to
9:15am - Do Them and Why
10:30am They're Important
Pacific 22
Workshop (150mins)
1M. Balancing
Standardization and
Customization:
Designing
Postsecondary
Improvement at Scale
Pacific 25
Roundtable
10:30am -
11:00am
*2A. Scaling Up a
District Culture of
Literacy and Equity
with Multi-Year
Improvement Data
Pacific 18
Presentation
1G/2G. Empathy
Interviews: How to
11:00am - Do Them and Why
12:15pm They’re Important
(continued)
Pacific 22
Workshop (150mins)
2M. Transforming
Beliefs, Transforming
Practice: Creating
Equitable Schools
Everywhere
Pacific 25
Workshop (75mins)
12:15pm-
1:45pm
12:15pm-
1:45pm
12:15pm-
1:45pm

*1B. Building Leaders,
Making Connections:
A System for
Student Connections
and Success
Pacific 19
Presentation

1H/2H. Coaching for
Improvement:
Navigating Common
Coaching Dilemmas
San Diego A
Workshop (150mins)

1N. Empowering
Math Teachers
to Lead: Keeping
What Bugs Teachers
at the Center
Pacific 26
Workshop (75mins)

*1C. Improving at
the Margins: One
Network'’s Intentional
Design for Students
with Disabilities
Pacific 23
Presentation

11. Performance-Based
Assessment:
Impact of Statewide
Networks on Student
Achievement
San Diego B
Roundtable

10/20. From
Combatant to
Collaborator:
Exhibitions of Learning
for Improvement &
Repairing Trust
Grand 11
Workshop (150mins)

*1D. Adopting Online
Course Sharing
to Impact Student
Success Metrics for
Underrecognized
Students
Pacific 24
Presentation

1J. Developing
Hub Capability to
Organize, Lead,
and Learn
San Diego C
Workshop (75mins)

1P. Policy 101:
Checklist for Systems
Change
Grand 12
Presentation

1E. Using
Improvement
Science to Adapt
Evidence-Based
Interventions
Pacific 16/17
Workshop (75mins)

1K. Spreading
Instructional
Improvement across
a Network of Schools
through Lesson Study
Pacific 14
Presentation

1Q/2Q. Real-World
Learning in Kansas
City, a Region-Wide
Collaborative
Grand 13
Workshop (150mins)

COFFEE BREAK | GRAND & PACIFIC FOYERS

BREAKOUT SET 2

*2B. Small Things
ARE Big Things:
Improvement
Habits Guide
School’s Chronic
Absenteeism Work
Pacific 19
Presentation

1H/2H. Coaching
for Improvement:
Navigating Common
Coaching Dilemmas
(continued)
San Diego A
Workshop (150mins)

2N. Sharpening our
Tools: Piloting the
Strategic Learning
for Equity in
Improvement
Framework
Pacific 26
Presentation

*2C. Communicating
to Spread: Messaging
Considerations to
Spark Cl Uptake to
Advance Equity
Pacific 23
Presentation

2I. Root Cause
Analysis: Deepen
Commitment to Racial
Equity through
Community-Wide
Partnership
San Diego B
Workshop (150mins)

10/20. From
Combatant to
Collaborator:

Exhibitions of Learning
for Improvement &
Repairing Trust
(continued)
Grand 11
Workshop (150mins)

*2D. Empowering
Girls’ Education:
Overcoming
Adversity through
Innovative Education
Initiatives
Pacific 24
Presentation

2J. Spread, Then
Scale: Two Schools’
Approaches to
Improvement at Scale
San Diego C
Presentation

2P. The
Three-Legged Stool
of Remedial
Education Reform:
Policy, Perspective,
and Practice
Grand 12
Presentation

LUNCH | MARINA TERRACE

2E. Be the One
Who Notices: Focus
on By-Student Lists
to Track Improvement
Pacific 16/17
Workshop (75mins)

2K. The Future of
Higher Education
and Its Impact on
Student Success
Pacific 14
Presentation

1Q/2Q. Real-World
Learning in Kansas
City, a Region-Wide
Collaborative
(continued)
Grand 13
Workshop (150mins)

LUNCH ROUNDTABLE CONVERSATIONS | GRAND TERRACE

1F. Educational
Transformation:
Lessons from the
National Center’s
Breakthrough
Collaboratives
Pacific 21
Workshop (75mins)

1L. Learning Site
Toolkit: Innovative
Educator-Led PD
for Continuous
Improvement
Pacific 15
Presentation

2F. Living the
Domains of Executive
Leadership for
System-Wide
Continuous
Improvement
Pacific 21
Workshop (75mins)

2L. Rethinking Edu:
New Learning Models
and the Evolution of
Time, Space, and
Experience
Pacific 15
Presentation

REIMAGINING HIGH SCHOOL: WATCH, LUNCH, AND LEARN WITH XQ | GRAND 1 - 4

Exploration or Discovery Stories Improvement for Impact Stories Tools and Methods Stories

* These sessions will also be livestreamed and recorded to view on the Summit App and web platform. 2
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SCHEDULE-AT-A-GLANCE

*3A. Data Informed,
Human Driven:
Addressing Student
Outcome Inequality
through Routines
Pacific 18
Presentation

3G. Mirror, Mirror
on the Wall: Tools
for Reflection and
Improvement in
Student Success
Pacific 22
Workshop (75mins)

1:45pm -
3:00pm

3M. Leadership
to Advancing
the Promise and
Possibility of
Public Education
Pacific 25
Roundtable

3:00pm-
3:30pm

*4A. Leading School
and District
Improvement Impact:
Stories of Impact
Pacific 18
Presentation

4G. Data Through
Stories: Qualitative
Approaches to
Adult Learning and
Adaptive Change
Pacific 22
Workshop (75mins)

3:30pm -
4:45pm

4M. Networking
for School
Improvement: Initial
Findings from the
Gates Foundation
Initiative

Pacific 25
Roundtable

4:45pm-
6:15pm

*3B. Activating
the Biology
of Learning
to Unlock Human
Potential
Pacific 19
Presentation

3H/4H. Introduction
to Improvement
Science: A
Learning-By-Doing
Simulation
San Diego A
Workshop (150mins)

3N. From Inspiration
to Impact: Tools
for Measuring
Personalized
Competency-Based
Learning
Pacific 26
Workshop (75mins)

*3C. Lead for
Impact: Align Effort
and Leverage the
System’s Engine
to Improve Results
Pacific 23
Presentation

3I/41. Putting
the Psychology
of Change into

Action in
Improvement Work
San Diego B
Workshop (150mins)

30. Redesign
Your Process for
Greater Equity
Grand 11
Workshop (75mins)

*3D. Exploring
Networked
Improvement
in Alternative
Network
Structures
Pacific 24
Roundtable

3J/4J. Every Day
Counts: Fostering
Belonging in Schools
San Diego C
Workshop (150mins)

3P/4P. Instructional
Leadership that
Protects Access
to Grade-Level
Content for All
Black Children
Grand 12
Workshop (150mins)

3E. Basics of

PDSA Cycles

Pacific 16/17
Workshop (75mins)

3K. MTSS as
Improvement
Science: Driving
Educational Equity
in Chicago Public
Schools
Pacific 14
Roundtable

3Q. Community
Engagement in
Learning Networks:
Lessons from
Healthcare
Grand 13
Workshop (75mins)

COFFEE BREAK | GRAND & PACIFIC FOYERS

BREAKOUT SET 4

*4B. Practical
Measures for
Math Equity &
Justice: Small
Group Status
Survey
Pacific 19
Presentation

3H/4H. Introduction
to Improvement

Science: A
Learning-By-Doing

Simulation

(continued)

San Diego A

Workshop (150mins)

4N. The Improvement

Scholars Network:
Join Us in Bridging
Research and
Practice
Pacific 26
Presentation

Exploration or Discovery Stories

*4C. Creating
an Equity
Ecosystem:
Nurturing
Conditions so
Equity Can Thrive
Pacific 23
Presentation

3I/41. Putting
the Psychology of
Change into Action in
Improvement Work
(continued)

San Diego B
Workshop (150mins)

3P/4P. Instructional
Leadership that
Protects Access
to Grade-Level
Content for All
Black Children
(continued)
Grand 12
Workshop (150mins)

*4D. Equity in
Networked
Improvement: For
Whom and Under
What Conditions?
Pacific 24
Presentation

3J/4J. Every Day
Counts: Fostering
Belonging in Schools
(continued)
San Diego C
Workshop (150mins)

4Q. Addressing
Chronic Absenteeism
through Student
Success Systems
Grand 13
Workshop (75mins)

Improvement for Impact Stories

4E. Expanding
the Definition of
Student Success in
Pursuit of Equitable
Student Outcomes
Pacific 16/17
Workshop (75mins)

4K. Building Student
Agency: Leading
Improvement Work
with Students
Pacific 14
Presentation

4R. Supercharging
the Conditions
for High School
Learning
Grand 2-4
Workshop (75mins)

3F. Deeper Learning:
Engaging Students
and Educators in
Networked
Collaboration
Pacific 21
Presentation

3L. School Districts
that Learn: Building
an Improvement
Ecosystem from
the Inside Out
Pacific 15
Presentation

4F. The Leader Is
the Lever—How
Should We Pull It?
Pacific 21
Roundtable

4L. Learning across
Boundaries: Building
Community for
Equity-Focused
Improvement
Pacific 15
Roundtable

POSTER RECEPTION | PACIFIC FOYER

Tools and Methods Stories

* These sessions will also be livestreamed and recorded to view on the Summit App and web platform. 3
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TUESDAY, MARCH 26

7:15am-
8:15am

8:30am -
9:45am

9:45am-
10:15am

10:15am -
11:30am

11:30am-
1:00pm

11:30am-
1:00pm

11:30am-
1:00pm

POSTER VIEWING & BREAKFAST | GRAND & PACIFIC FOYER (SEATING IN GRAND TERRACE)

Postsecondary
Systemic Change:
The Power of
Vision to Drive
Improvement
Pacific 18
Presentation

5G. Journey to
the Center of
Knowledge:
The Story of
Building
a Knowledge
Management System
Pacific 22
Presentation

5M. Dramatically
Improving English
Language Arts
Across 15 High
Schools: A Systems
Approach
Pacific 25
Presentation

*6A. How Do We
Know if It's an
Improvement?

Disciplined PDSA
using Dynamic
Control Charts

Pacific 18
Workshop (75mins)

6G. “Trust the Cycle”:
Co-Creating a
Continuous Process
to Improve Outcomes
for 9th Graders
Pacific 22
Presentation

6M. Creating
Inclusive and
Innovative
Postsecondary
Pathways for
Underrepresented
Students
Pacific 25
Workshop (75mins)

*5B. Empowering

Student Partnerships:

A Key Process
Measure to Improve
with Student
Survey Data
Pacific 19
Presentation

5H. PDSA Cycling
Our Way through
Improving TK-5
Biliteracy
San Diego A
Workshop (75mins)

5N. The Tale of
Nine Networks:
Hear How Leaders
Dynamically Share
Their Impact to
Support Growth
Pacific 26
Workshop (75mins)

*5C. Closing
Opportunity and
Achievement
Gaps through

Innovative School and

Staffing Redesign
Pacific 23
Presentation

5I/6I. Unlocking
Empathy: Leading
for Equitable
Outcomes
San Diego B
Workshop (150mins)

50. Professional
Learning Team:
A Teamwork Protocol
Grand 11
Workshop (75mins)

*5D. Improvement
Network
Development:
Lessons from
the Field
Pacific 24
Presentation

5J. Shifting Mindsets
or Taking Action?
Navigating Equity
Advancement in
School Systems
San Diego C
Workshop (75mins)

5P/6P. Reimagining
the Report Card:
One District’s
Journey toward
Competency-Based
Assessment
Grand 12
Workshop (150mins)

5E. Redesigning
with Students:
The Power of
Student Voice
and Action in
Rethinking Education
Pacific 16/17
Presentation

5K.ICAN's
Breakthrough Model:
Reducing Chronic
Absenteeism through
an Improvement
Network
Pacific 14
Presentation

5Q. Embracing
Courageous

Vulnerability to

Disrupt the Rigidity
of Continuous
Improvement
Grand 13

Roundtable

COFFEE BREAK | GRAND & PACIFIC FOYERS

*6B. Making Data
Actionable: An
Improvement Tool
for Strengthening
Youth Social Capital
Pacific 19
Presentation

6H. Sustaining
Improvement
Practices in a
Multi-Year Journey
to Improve Literacy
Outcomes
San Diego A
Presentation

6N. Beyond the
PDSA: Building
Evidence when the
Real World is Our
Laboratory
Pacific 26
Workshop (75mins)

*6C. Transforming
Literacy Education
through an Urban
School-University-
Community
Partnership
Pacific 23
Presentation

5I/6I. Unlocking
Empathy: Leading
for Equitable
Outcomes
(continued)
San Diego B
Workshop (150mins)

60. Students as
Change-Makers:
Student-Led
Improvement Efforts
Grand 11
Workshop (75mins)

*6D. Using
Networked

Improvement to Close

the Equity Gap for
Students with
Disabilities
Pacific 24
Presentation

6J. Beyond the
Carnegie Unit:
The Future of
Education
San Diego C
Presentation

5P/6P. Reimagining
the Report Card:
One District’s
Journey toward
Competency-Based
Assessment
(continued)
Grand 12
Workshop (150mins)

6E. The Engine for
Improvement:
Coaching PDSA
Cycles
Pacific 16/17
Workshop (75mins)

6K. Unleashing the
Potential of Educator

Preparation Programs

to Transform
Teacher Practice
Pacific 14
Workshop (75mins)

6Q. Centering Equity:

Pressing toward a
More User-Centered

and Problem-Specific

Approach
Grand 13
Roundtable

BREAKOUT SET 5

*5A. Christian County

5F. Beyond
Collaboration:
Leveraging Networks
to Develop a National
College Success
Strategy
Pacific 21
Presentation

5L. Optimizing
for Equity:
Reimagining the
“One Teacher/One
Classroom” Model
Pacific 15
Roundtable

BREAKOUT SET 6

6F. Navigating
Equity-Centered
System Change:
Lessons from the
Learning Leadership
Network
Pacific 21
Roundtable

6L. Multi-Layered
School-Based
Continuous
Improvement:

Reimagining Teachers

as Cl Leaders
Pacific 15
Presentation

REIMAGINING HIGH SCHOOL: WATCH, LUNCH, AND LEARN WITH XQ | GRAND 1 - 4

LUNCH | MARINA TERRACE

LUNCH ROUNDTABLE CONVERSATIONS | GRAND TERRACE

Exploration or Discovery Stories

Improvement for Impact Stories

Tools and Methods Stories

* These sessions will also be livestreamed and recorded to view on the Summit App and web platform. 4
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*7A. A Story
of Variation:

The Power of
Shewhart Charts
to Support Sustained
Improvement
Pacific 18
Presentation

24
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TUESDAY, MARCH 26

*7B. Humanizing
the Human Side
of Change:
Leveraging
Community
Organizing Wisdom in
Improvement
Pacific 19
Workshop (75mins)

*7C. North Dakota:
Transforming
School Improvement
Using Improvement
Science
Pacific 23
Presentation

SCHEDULE-AT-A-GLANCE

*7D. Putting
Networks in |
Context: How NSI
Navigates Complex
Environment
Pacific 24
Presentation

7E. Accessing an
mprovement Mindset
to Revolutionize
Students’ Writing in
the Classroom
Pacific 16/17
Presentation

7F. Improvement
Mentors: Leading
Instructional Change
for Every Student
Pacific 21
Workshop (75mins)

7G. An Improvement 7H. Ecosystems 71. Leveraging 7J. How Can 7K. Buffalo Urban 7L. Planning
Journey: Closing for Learning and Networked Learning We Improve Teaching Fellows: for Success:
1:00pm - the Opportunity Thriving to Support CSI Improvement: Launching a Navigating Spread
2:15pm Gap in Literacy San Diego A Schools: Creating The Role of Community-Centered and Scale in
Pacific 22 Roundtable New Structures Qualitative Data in Teacher-Prep System Change
Presentation in Philly Guiding Two NICs Program Pacific 15
San Diego B San Diego C Pacific 14 Workshop (75mins)
Workshop (75mins) Workshop (75mins) Presentation
7M. Improving 7N. Voices of Change: 70. Mentoring 7P. Ride With Me:
Educator Work Using Inclusive for Equity: Using Cl to Attract
Environments: Innovation to A Community-Wide Talent from and to
A Journey of Engage Students Coalition Creating Underrepresented
Listening and in Educational Context-Specific Communities
Learning from Innovation Programming Grand 12
Our Staff Pacific 26 Grand 11 Roundtable
Pacific 25 Workshop (75mins) Presentation
Presentation
S CLOSING COMMUNITY GATHERING AND KEYNOTE | GRAND 5 - 9

WEDNESDAY, MARCH 27

7:30am -
e MORNING REFRESHMENTS | GRAND FOYER
HUDDLE GATHERINGS
H1. Play Based H2. Turning H3. Improving H4. Chronic H5. Learning H6. Integrating
Learning: Using Challenge into Early Education - Absenteeism Leadership Network Improvement
Your New Learning Opportunity Upstream Actions to Huddle Sensemaking Science into
to Deepen Your Rancho Santa Fe 1 solve Downstream Grand 3 Grand 1 Accountability So
Understanding Problems Schools Get Better
Grand 13 Grand 2 at Getting Better
Grand 11
8:30am -
12:00pm
H7. How do we H8. Postsecondary H9. Huddle for H11: H12. Measurement H13. PGC/UM
build learning Access and Success: Warmth: Single Learner-Centered for Improvement Partnership
ecosystems for Ideas to Action participants get Collaborative School Huddle Huddle
thriving youth and Grand 12 together to support Visit: Experiencing Grand 4 Rancho Santa Fe 2
communities? each other! Learner-Centered
Torrey Pines 2 Torrey Pines 1 Innovation
Offsite at
Design 39 Campus
10:00am -
10:00am COFFEE BREAK | GRAND FOYER
12:00pm -
) LUNCH | GRAND TERRACE

Exploration or Discovery Stories

Improvement for Impact Stories

Tools and Methods Stories

* These sessions will also be livestreamed and recorded to view on the Summit App and web platform. 5



