
PLAN-DO-STUDY-ACT FORM
CHANGE IDEA TO TEST

TESTER

TEST
DETAILS

Timeframe

Location

Participants

LEARNING GOAL OF THE TEST: Describe what you hope to learn from this test.

1) PLAN 3) STUDY

Predictions Data to Collect for this
Prediction

What were the results? Comment on your
predictions below.

Summary of major learning/insights:

➔

➔

➔

➔

➔

2) DO Record observations from the test. 4) ACT Describe plans for next testing cycle: Adopt the change, adapt the change and test it
again, or abandon it?
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