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Teaching Commons

Build a Driver Diagram
Play With the Concepts

Aim Statement Primary Drivers Secondary Drivers Change Ideas

Directions: take the portion articulated as a theory in the sentence below, and use the pieces of the sentence to begin to 
build a driver diagram. 

If we partner teachers with a colleague or a coach to run PDSA cycles, then we think that site team improvement 
routines will be strengthened, which will build our network capacity for collective learning and sharing knowledge, 
which in turn will help us to improve 5th grade math proficiency in the Network.

Follow up conversation: What more do you understand about theories of practice improvement after this activity?
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