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PHASE 1

Develop & Adapt a Change
Learning about what it takes to get
it to work in my context

PHASE 2

Multiple Contexts
Learning about how the change
performs with more people in more
places, and iterating in response

PHASE 3

Wrap Arounds
Learning about other processes and
supports needed for the change to
work effectively and lead to
improvement consistently

PHASE 4

Implementation
Learning about what system
conditions will support integrating
this change as a regular part of how
we do work

High Level Strategy
for Learning

(What do you need
to learn about the
change idea?)

Testers

(Who do you need to
involve in testing in
this phase?)

Data

(What data could
you collect to help
answer your
learning questions?)




